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 BOARD OF SELECTMEN

MEETING MINUTES






       March 23, 2009
PRESENT:
JAMES L. STEWART, CHAIRMAN; PRISCILLA R. LINDQUIST, SELECTMAN; RICHARD H. HARTUNG, SELECTMAN; SALLY THERIAULT, ADMINISTRATIVE ASSISTANT, TINA HARRINGTON, RECORDING SECRETARY 
Sitting Chairman Hartung called the regular meeting to order at 7:00 pm

Present at the meeting: J. Worthen, J. Mesa-Tejada, S. Harms, J. Skidmore, R. Fishhow (Tri Town News)
Public Announcements
· April 30th all dogs need to be registered with the Town. Please register the dogs at the Town Clerk/Tax Collector’s office. 

· 1st and 3rd Saturdays in the month of April will be brush disposal days at Kent Farm Facility from 8:00 to 4:00. The second Saturday of the month will be the first day of the year for bulk disposal. Please purchase your sticker from the Town Clerk/Tax Collector.

· Waste Oil, fluorescent light bulbs, car batteries and thermostats are collected at the Town Garage on the first and third Saturdays of the month. Books may be dropped off at anytime. 

Visitors Comments
J. Mesa-Tejada- Mr. Tejada explained that he had just attended a meeting of the school facilities group and with the stimulus package the school is looking to have some trees removed from the properties that were damaged.  They are asking residents that are properly insured and with the proper equipment contact Michael Hall at 329-6743 ext 139.  There will be a proposal going out, but they would like to offer first crack at the work to the residents.  
Selectman Stewart asked Selectman Hartung about the “widow makers” (damaged branches that hang down) along the roadways.  Selectman Hartung stated that they have identified the ones that need to be taken care of and have notified the residents.  Tonight there is a proposal to be opened to do the work.  Selectman Stewart stated that he is seeing more residents put brush along the side of the road and wondered if the town was picking that up.  Selectman Hartung emphasized that maybe something could be worked out for the elderly, (maybe some volunteers) but that it was up to the resident to take care of the brush.  The transfer station will be open an extra day in April to accommodate the extra brush.  

Department Heads

Road Agent, Jon Worthen- Mr. Worthen explained that he has heard from the State DOT that there is going to be road work done on the following State Roads in Hampstead: Route 111, West of Route 121(Hog Hill area) to the Salem town line, Route 111 at Danville Road East to Route 125, Route 121A North of Route 111 to the Chester town line.  Selectman Hartung asked about the guardrails on Main Street.  Mr. Worthen stated that he has called the DOT in Durham a couple of times, but has had no response.  There was a belief that it was going to be taken care of.  Selectman Lindquist stated that maybe with the funding issues, it was placed on hold.  
Mr. Worthen stated that he had a demo of the software package that he would like Selectman Hartung to review.  Selectman Stewart had already taken a look at the package and stated that it would take some work to get the information in there, but that it should work well after that.  Mr. Worthen does not have a cost yet for the software.

New Business 
RFP for Shim and Overlay – There were 7 bids received.

1. Brox Industries 
machine at $68.20 per ton
hand at $120 per ton
tack at $3 per gallon


2. BitCon- 

machine at $74.95 per ton
hand at $115 per ton
tack at $7 per gallon


3. Bell & Flynn

machine at $72.00 per ton
hand at $120 per ton
tack at $6 per gallon





machine at $82.00 per ton


4. Petra Paving

machine at $70.50 per ton
hand at $110 per ton
tack at $3.50 per gallon


5. Beneventu Asphalt
machine at $74.00 per ton
hand at $125 per ton
tack at $3.50 per gallon


6. Pike Industries
machine at $79.98 per ton



7. Continental Paving
machine at $68.50 per ton
hand at $110 per ton
tack at $3 per gallon

RFP for Asphalt Reclamation- There were 5 bids received


1. All States Asphalt
14800 square yards at $1.68 per sq. yard  Total $24,864

2. Murray Paving
14667 square yards at $1.37 per sq. yard  Total $20,094


3. Continental Paving
14000 square yards at $2.50 per sq. yard  Total $35,000


4. Busby Construction  14667 square yards at $1.49 per sq. yard  Total $21,854


5. Pike Industries
14800 square yards at $1.53 per sq. yard  Total $22,644

RFP for Tree Work- There were 4 bids received

1. Devil Tree- cost $1400 per diem ($175 p/h) with a crane at $1200 per diem ($150 p/h)

2. Top Notch Tree Experts – Crane with operator $250 p/h, Bucket truck w/crew $120 p/h, stump $2.50 per inch

3. Roy’s Tree Service- Crane w/ operator $200 p/h, Bucket w/operator $80 p/h, dump truck w/operator $110 p/h, stumps at $4.50 per inch, Log truck w/operator $75 p/h Climber $65 p/h, grounds men with chainsaws $45 p/h

4. Mayer Tree Service- Crane w/operator $250 p/h, bucket truck w/operator $124.50 p/h, chip truck w/operator $91.65 p/h, climber $57.73 p/h, grounds men $48.43 p/h, log truck $123 p/h, Dump truck w/operator $64.65 p/h stump $3.90 per inch or $119 p/h.
Selectman Stewart made a motion to accept the bids for Shim/Overlay, Asphalt Reclamation, and Tree work and to forward them to the Road Agent and the Liaison for review and recommendation.  Selectman Lindquist seconded the motion.  The motion passed unanimously. 
RFP for Fertilization- There were three bids received
1. Greenskeepers- Early spring $1,887
late spring $2,450 (w/grub control), summer $1,700, early fall          $1,700, late fall at $1,850 for a total cost of $9,587.00

2. Hillside Landscaping- Early spring $2,233, spring $2,377, summer $2,911 (with grub control)m early fall $2,897, late fall $2,090 for a total of $12,508

3. Greenworld- Early spring $2,250, late spring $2,250, summer $2,250 (w/grub control), late summer $2,250, early fall $2,250 late fall $2,250 for a total of $13,500

Selectman Lindquist motioned to forward the proposals to the Mr. Harms.  Selectman Stewart seconded the motion.  The motion passed unanimously.  

RFP-Mowing of the Depot Road Fields- There were 12 bids received.

1. Drago Landscaping -   Cost per cut $$332.50
 Spring clean up at $210
2. CMI Properties- 
     Cost per cut $395
 
 Spring clean up $785

3. Mike’s Landscaping-   Cost per cut $395

 Spring clean up $1200

4. Fields of Green Estate Care- $117,000 (also bid on all fields)

5. CBC Landscaping-      Cost per cut $375



6. Taurus Landscaping-  Cost per cut $385 

Spring Clean up $ included
7. Scanlon Landscaping  Cost per season $24,000
Spring Clean up $250

8. Cantone Landscaping Cost per cut $390

Spring Clean up $600

9. Bennett Landscape
     Cost per cut $375

Spring Clean up $750

10. Lavallee Landscaping  Cost per cut $600

Spring Clean up $44.00 per hour

11. Auger Property Maint. Cost per cut $400

Spring Clean up $375

12. Sommer Lawn Maint.  Cost per cut $607.50 
Spring Clean up $300

Selectman Stewart motioned to accept the proposals and to forward them to Mr. Harms for review and a recommendation.  Selectman Lindquist seconded the motion.  The motion passed unanimously.  

Board and Committee Liaison Reorganization
Selectman Lindquist motioned to elect Selectman Jim Stewart to the Chair for the ensuing year.  Selectman Hartung seconded the motion.  The motion passed with two in favor (PL, RH) and one abstained (JS).  Selectman Stewart took over as Chairman.  
The Selectmen agreed to the following committees for 2009

Selectman Hartung


Selectman Lindquist


Selectman Stewart
Assessing



Board of Adjustment


Animal Control

Dam Committee


Budget Committee


Buildings & Grounds

Emergency Management

Cable Committee


Cemetery

Ethics Commission


Code Enforcement


Conservation

Fire Department


Finance/Investments


Elderly

HDC/Heritage



Ordway Park



Highway

Library




Personnel Police, Wage/Salary

Recreation 

Patriotic Purposes


Planning Board


School Board

Town Clerk/Tax Collector

Police Department


Street Lighting

Welfare



Solid Waste
Old Business

Liaison Report

Selectman Lindquist

Assessing- Selectman Lindquist was expecting that the discussion on the taxing of the trailers stored year round at the campsites would be discussed tonight.  She had spoken with Mr. Marsh of MRI and was told that the Town of Ossipee has six campgrounds and that they are taxed.  Chairman Stewart stated that the Board was waiting for more information from the campground owners such as the economic impact the campers have on the area and how many towns do tax the campgrounds.  He would like to see fairness in the process.  If a person has a stick built property that is used seasonally and you have a person who uses a trailer at a campground for the season, they should be treated the same.  They each have the same use.  We now have a qualified company doing the assessing and believe that it would be done correctly.  Selectman Hartung would still like to talk with Mr. Marsh.  He would like to see the property owner be involved.  Selectman Lindquist stated that it is in the law.  They could produce a list and give it to the owner of the campground.  The tax would be part of the rent that is charged for keeping the trailer there.  Selectman Lindquist also stated that she was concerned with the April 1st deadline, but that Mr. Marsh said it could be picked up with the second billing.  
Selectman Hartung
Highway Department –Selectmen Hartung explained that he has been working with the Road Agent on tree trimming and the notification to the abutters.

Cable Committee- There are members looking to do a proposal for an update to the website.  Selectman Lindquist stated that there are issues with the calendar of playbacks.  The time of replay is not matching the published list.  

Selectman Stewart
NHMA- Chairman Stewart attended the NHMA meeting and the list of items that were discussed amongst this board at the last meeting is pretty much the same way it went at the NHMA meeting.  The only thing that didn’t was the gambling.  They spent more time discussing this item, which had 4 approaches.  He stated that it was about a 53/47 split.  There was really no big push either way.  He believes that the NHMA has a good gripe on the way the Towns want the votes.  

NHRET- There is a bulletin that just came out regarding the state contribution towards the retirement for teachers, and group 2 employees (police/fire).  It is estimated that it could cost the towns about $9 million in 2010 and $27 million in 2011.  The Meals and Rooms tax was not restored.  There was a vote to restore it, but the vote was pulled.  It was being restored with the Stimulus money coming into the State, but until that money is in hand, the vote will be tabled.

CART- The Town of Sandown voted down the funding for CART so they will no longer be able to have the residents use the service.  Those that travel to Sandown from the supporting towns will still be transported.  The Town of Hampstead will probably see an increase in the funding request for 2010.

Administrative Assistant Report
Recovery Act- There will be a meeting in Durham on April 7th, or the ability to participate in the webcast.  Mrs. Theriault signed up for the webcast.  Selectman Lindquist may join her.
Wage and Salary Classification Study 

The meetings between town employees and the Local Government Center have been conducted. Job description forms/surveys have been given to department heads for dissemination to employees. Employees will be filling out the surveys over the next several weeks. The target date for the completion of the study from LGC is July 1st.   Chairman Stewart stated that he sat through one presentation and felt that Mr. Cox was very thorough.  
Add Organizational Chart to LGC Study

Mrs. Theriault had asked Barry Cox from the Local Government Center if he could prepare an organizational matrix/chart as part of this study.  Mr. Cox said that this could be added. Mrs. Theriault didn’t get the sense that there would be an additional cost. If the Board thinks that this would be a good idea, she will check with Mr. Cox about the cost.   The Board agreed that it would be okay.  Chairman Stewart thought it might be done as Mr. Cox goes along anyway.  Selectman Lindquist thought she had seen one in the office somewhere.
Continued Discussion On Camp Trailers 

No additional information has been received as of this date regarding the camp trailers. Dave Reynolds was going to check the impact that taxation might have on local stores and to also see if other towns tax camp trailers. This will be added to the next agenda, and the campground owners will be notified of the meeting.  
Received Funds for Mosquito Grant

$2310 in reimbursement for mosquito control was received for 2008. This is down from the prior year when we received $5,000. 

FEMA Funds

The FEMA funds application is complete. It is expected that approximately $57,000 will be reimbursed, which is 75% of the ice storm costs that were submitted.  Mrs. Theriault also explained that from what she has been receiving, it does not look like the Town of Hampstead will receive any stimulus money.  The State DOT had a 10 year plan that exceeded the money from the stimulus plan.  There are federal funds available for a COPS grant, but the voters turned down the two additional officers this year so we couldn’t apply for that.  There is a three year requirement for holding the officer.
Minutes

January 14, January 26, January 29, February 9, February 23, 2009 are ready for approval.
Selectman Lindquist motioned to approve the minutes of January 14, 2009, January 26, 2009, February 9, 2009, and February 23, 2009.  Selectman Hartung seconded the motion and the motion passed unanimously.  

Appointments

Ethics Commission- Selectman Hartung spoke with Mrs. Edwards and Mrs. Costa about the opening on the Ethics Commission.  Mrs. Hunt is interested in being on the Commission but she has not yet met the other members.  Mrs. Edwards is looking to set up a meeting and then the appointment will be forwarded.  
There are still openings on the Recreation Commission and Rockingham Planning Commission for a Technical Advisory Committee member.

With the reorganization of the Selectmen, the Ex-Officio office for Planning Board and Historic District/Heritage Commission need to be appointed.

Selectman Hartung motioned to appoint Priscilla Lindquist as the Ex-Officio to the Planning Board.  Chairman Stewart seconded the motion and the motion passed two in favor (JS/RH) one abstained (PL).

Selectman Lindquist motioned to appoint Richard Hartung as the Ex-Officio to the Historic District/Heritage Commission.  Chairman Stewart seconded the motion and the motion passed with two in favor (JS/PL) and one abstained (RH).

Correspondence 
There was none
Visitors Comment

There was none
Activity Log
The DPW Study Committee meeting is rescheduled for March 31st at 6:00 pm.  The updated Road Agent Handbook needs to be sent to the members. 

The Telecommunications meeting is scheduled for the first couple of companies for April 14, 2009 starting at 9 am

Future Agenda Items

· Vehicle for Highway Department

· Town Manager form of Government

· Four Day Work Week
· Fire Inspector- add to next agenda
Non Public Session 

Selectman Lindquist moved to go into nonpublic session under RSA 91-A: 3 II (c) reputation 8:52 pm.  Selectman Hartung seconded the motion.  A roll call vote was taken. Selectman Hartung: yes, Selectman Lindquist: yes, Chairman Stewart: yes.

Three sessions under RSA 91-A:3 II (c) first with residents Mr. and Mrs. Emerson of Squire Ridge Road, second with Road Agent Jon Worthen, third just the BOS with the AA and clerk

Selectman Hartung moved to come out of nonpublic session under RSA 91-A: 3 II (c) reputations at 9:55 pm.  Selectman Lindquist seconded the motion.  A roll call vote was taken. Selectman Hartung: yes, Selectman Lindquist: yes, Chairman Stewart: yes.  

Selectman Lindquist motioned to seal the minutes of the nonpublic session.  Selectman Hartung seconded the motion and the motion passed unanimously.
Selectman Hartung moved to adjourn the meeting at 9:34 pm.  Selectman Lindquist seconded the motion and the motion passed unanimously.  

A True Record.





Approved By:

Tina Harrington, Recording Secretary


James L. Stewart, Chairman







Priscilla R. Lindquist, Selectman







Richard H. Hartung, Selectman 
